CRIMSON ANISHA
GLOBAL SCHOOL

Comnmitted to Excellence

4t November 2022 15t PTA - Minutes of the Meeting
Venue: School Library
Time: 3:30 pm
Attendees:
Agenda:
e Introduction by the Principal of the school.

e Presentation of the school report.

e Selection/ Election of the PTA Executive Members.
e Second Term Planning.

e Upgradation of the ERP System on MyCLassBoard.
e Selection and Constructive Feedback from parents.
e Confirming the Minutes of the Meeting.

e Signing of the documents.
Proceedings:

» The Principal addressed the attendees and the proceedings began with a minute’s silent prayer.

> The Principal introduced himself to the parents attending the meeting presenting a gist of the

ethos of “Crimson Anisha”.

- » All stakeholders work as a Team with collaboration to achieve common goals for the holistic

development of our students.

» The year began with the inauguration of the Sports arena and improved facilities in the school

campus.




The IT Lab has been refurbished with brand new computers.

The New initiatives:

1. Aadhar Camp was conducted — The admin team was applauded.
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Baseline Audit - Conducted by the Crimson Team for standards to be maintained for
accreditation. This was done for the betterment of the school in terms of development.
WSIP (Whole School Improvement Programme) — Spearheaded by teachers who will
implement the improvement plans further.

Regular Teacher Training and Upgradation Programme — Various Training programs for
teachers like (Cambridge Development Programme), CBSE Centre of Excellence program,
Preprimary training program and giving due importance to Art & Design Integration.

NEP preparedness programs

Directing Global Perspectives

Online Master Class — shared resources and expertise from Crimson Schools across the
country leveraging the Crimson network.

SDG (UN Sustainable Goals) — Dr. Ashok Pandey is our mentor to take it forward in all our
schools.

Experiential Learning — Hands-on experiences as per the enhanced pedagogies.

. Grooming — Grooming personalities, enhancing skills for Life like 21 century skills, O-farm.

Events of the Year:
Yoga Day

Earth Day

Bastille Day

Father’s Day
Independence Day Celebration
Janmashtami

Investiture Ceremony
International Tiger Day
Gratitude Day

World Literacy Day
International Sports Day
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12. Food Day

13. Coconut Day

14. Parents & Grandparents Day

15. Smile Day

16. Clubs — Robotics, MUN, Dramatics, ICT, Art & Design and Financial Literacy

» Accolades
1. 7% best Co-Ed school in Pune
- 2. Mimamsa School Rewards 2022 — Outstanding Implementation of Project-based Learning,

School with most technically competent Teachers.

3. Eldrok India K-12 Summit

4. Minecraft achievements — Award by De-pedagogics for teachers and students for competency

in Minecraft.
5. MISA Luminous Spark Awards for CAIE in research methodologies.

» Academics CBSE:
1. Competency Based Learning — Higher grades
2. Bagless days
3. Skill based subjects — Art integration (Painting for Grades 9-12)

Ca » Cambridge Development Program:
1. Teachers undertake Cambridge development program for various subjects and assessments.
2. Events — Children’s Day celebration, Annual Day, Sports Day, Christmas Carnival, Inter-
Campus Sports Matches, Farewell for Grades 10 and12.

ACHIEVEMENTS OF OUR STUDENTS

» CAIE: ADIAH Majumdar
» A* in English as First Language
> A in Drama and Literature

» OMKAR SONTAKKE -CINCINNATI UNIVERSITY
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» CBSE CLASS X TOPPER 93%
> CBSE: VAISHNAVIJADHAV

> Scored 100% in English

Following is the PTA Executive Members:

CAIE
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. Vice President ~ Mr. Parag Mahadik

Secretary — Bhumika, Ekta, Reeni, Kavita
Deputy Secretary and social media coordinator — Ms. Abhisek Fating (certified parenting

coach)

Treasurer — Ms. Smita Singh Wadhwa

5. Cultural Coordinator — Ms. Ankit Raina

6. Food Coordinator: Ms. Jayati Sinha
CBSE

1. Vice President — Mr. Manoj Asopa

2. Secretary — Rupali, Revati, Sneha

3. Deputy Secretary - Ms. Pujashree

4. Treasurer — Pt. Arjun Paigude

5. Cultural Coordinator — Mr. Anil Kumar

Suggestions from parents:

1. Roles and responsibilities outline.

2. PTA Committee March 2024 (present committee)

3. Principal leading the Committee

4, Uniform committee suggestion to avoid confusion

5. Quality of uniforms needs a check

6. CAFETERIA — Food taste is a concern/ Food combination is not appropriate.

7. Change in menu is recommended.

EmeET——— CRIMSON ANISHA GLOBAL SCHOOL e



8. Teachers have been allotted duties in cafeteria.

9. Classroom air conditioners are not functional.

10. Fans need servicing in all classrooms in CAIE building.
11. Projectors

12. GPS in Transport

13. Requirement of big buses

14. CBSE books are not up to the mark (English, EVS)

15. Children vaccination

16. Induction of Social Studies (History) for grade 4 onwards in CBSE
17. Change of publication

18. Transparency in communication

19. Magic show by Jayati Sinha for NGO children.

20. Circular to be sent to the PTA members.

21. 1D card

22. Fee increment by 13% is not supported

Parents should be invited for various programs of the school.

» Children’s Day celebration for the underprivileged.

Future Initiative by school:

» Shifting of ERP to MY CLASS BOARD.
Smart Board would be installed in classrooms.
Camera in schools will be installed.

Standard set of books across all Crimson Schools
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Children Day Celebration —On 12 November, Saturday- NGO Ray of hope — 9:00 —1:30
pm — Take away/ English, dance and Sports classes (donating toiletries)
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» Announcement of art exchange programme in Varanasi in sister concern school (Crimson)

A proposal by Mr. Sudhir for fees hike by 13% since the school has not increased the fees by
four years. Suggested by CAIE Vice President Mr. Parag Mahadik to increase fee by 10%. Mr.
Abhishek Fating suggested to split the hike into two years by 6.5% each year. Further it was
suggested by Mr. Sudhir to take the final call on this in the next PTA meeting.

The meeting ended with refreshments and the next meeting will be held on
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PTA MOM December 3, 2022

Eollowing are the concerns discussed in the meetings

Quality of uniform

Bags not received after payment. Refund is expected.

Uniform according to the weather. (winter)

Timely delivery of uniform.

Phone numbers and email address of the PTA members to be shared with parents.
Half yearly and annual exams to be held on alternate days (especially for key subjects)
Field trip plan to be shared with PTA members.

More gap should be maintalned in between two exams.

Portion to be shared a month prior.’

Focus more on activitles (Sclence quiz, spell bee, English quiz etc.}

Art syllabus need to be shared.

Grammar and writing skills have to be enhanced.

Clarity on CAIE and CBSE curriculum. (Especially Grade 1)

English teachers are changing frequently and notebooks to be checked properly.

A final call on 10% fee hike should be given a week’s time.

Securlty is a concern —Ids are not checked during dispersal.

Transport fee cannot be communicated by the school drivers.

A payment platform should be provided by the school for the transport fee payment.
Specialized after school sport activities should be Incorporated.

Plan of Action

Quality will be improved.

Canteen food quality and taste Is taken care of.

EVS Is recommended up to Grade 5 as per CBSE norms.
Revision for key subjects.

Field trips have been planned.

Exams are going as per CBSE's recommendation.
Academlc related activities are in pipeline.

Refund on bags will be taken care of.

Notebook correction will be taken care of,
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